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Lever expands internship program, adds new job placement function

Emphasis on attracting
young talent to become
part of local workforce
BY BRAD JOHNSON
After two successful years of operation

of its Berkshire Business Interns program,
Lever is revamping it

place interns in the nonprofit and municipal
sectors. “In these cases, we'd be looking
for siluations where the interns would be
working on mission-central projects, just as
we"ve done in the past two years with area
businesses,” he said.

With this expansion comes a new, shorter
name: Berkshire Intems. This change, while
subtle on its surface, is intended to promote
interest in the program

to broaden its scope “A blg part Of what we’re try- amongcollege students

and impact.

“We’re expanding
the prograr to include
more non-business in-

ing to do is to get more young
people to choose to live and
work in Berkshire County.”

who may feel that a
“business” internship
doesn'tlincupwell with
theirfuture professional

ternships,” said Jeffrey
‘Thomas,cxecutive director of Lever,a North
Adams-based nonprofit organization that
waorkstofoster an ecosystemof entrepreneur-
ship and innovation in the Berkshire region.

‘While facilitating the placement of college
students or recent graduates in meaningful
internship experiences with area businesses
will remain the primary cmphasis, Thomas
explained that the program will also look to

or personal goals.

That was the perception of at least one
participant in the inaugural intemnship pro-
gram in summer 2018.

“Iwas looking fora summer job or intern-
ship going inlomy junior year,” recalled Jade
Schnauber, who is pursuing a degree in edu-
cation at Massachusetts College of Liberal
Arts (MCLA). “My mom scat me a link o
continued on page 10
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Berkshire Interns
continued from page 1

the Berkshire Business Interns program, and
T said, “Why would I want 1o do that when
I'm an ed major?"”

Despite her reservations, Schnauber con-
nected with organizers of the program at
Lever, who ended up recruiting her for one
of the intemnships the organization itself was
hosting to help run the new program.

“We sat down and talked about the pro-
gram, and they thought my skills were a
good fitfor [being] aLeverintern,” she said.

Her skills turned out to be more than a
good fit, as Schnauber spent the 10-week
program “basically assisting with any-
thing and everything BBL.” That included
creating aspects of the curriculum through
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which interns were assessed as part of their
workplace activitics,and coordinating some
of the social programming and events that

level of talent that the internship program
has attracted and the benefits of absorb-
ing that talent into the local workforce

the program offered to p= T through meaningful
enhance the interns’ “I've de.ﬁ”ltely been the job opportunities.
overall expericnce out- poster child for all our “Jade is one of the
side of the workplace. a5 most organized and
Following her in- programs. diligent young people

ternship, Schnauber stayed on as a part-time
staff member at Lever during the next school
year. With the second iteration of Berkshire
Business Interns approaching in 2019, she
was then given an oppartunity to take on a
much largerrole in coordinating the program,
especially in the social programming aspect.

“Tiwas greal,” she said regarding the sec-
ond yearof the program, in which the number
of interns placed with area employers rose
to 45 (from 35 the first year). “The program
was basically the same, but the things we
did change madc it better.”

That assessment was supported by posi-
tive feedback from interns and employers,
many of whom were also participants in the
inaugural year of the program.

Following the 2019 BBI program,
Schnauber temporarily left Lever —and the
Berkshires—when she traveled to Greece for
a semester abroad at the start of her scnior
year at MCLA.

Upon her return, she rejoined the Lever
team — this time in the new position of
worklorce programs manager. “I'm work-
ing part lime now, and will go to full time
in May,” she said. That’s when she will be
graduating from MCLA ,as well as when the
ramp-up begins for this summer’s Berkshire
Interns program.

Berkshire Entry debut

It is also when Lever will be launching
another related program, Berkshire Entry,
that Schnauber will oversee in her new
position.

“With Berkshire Entry, we 1l be marketing
entry-level job opportunitics in the Berkshircs
toseniors graduating from college this year,”
said Thomas.

He noted that, with the success of the in-
ternship program, it was a logical next step
to facilitate full-time job placements for stu-
dents who are graduating this spring.“We’re
50 excited about the talent we' ve seen in our
internships,” he said., adding that one way of
keeping some of that talent in the region is
by creating attractive job opportunities for
alummi of the program.

That also touches on the underlying goal
of Berkshire Entry and Berkshire Interns.
“Abig part of what we're trying to do is to
get more young people to choose 1o live and
work in Berkshire County.” said Thomas.
“It’s a big challenge. and a big priority for
those involved in workforce development.”

Thomas added that Lever's selection of
Schnauber to manage Berkshire Entry and
Berkshire Interns reflects both the high

I've worked with,” said Thomas. “I have
complete confidence in her in this role.”

From Schnauber’s perspective, her in-
volvement in the internship program and
subsequent transition into a staff position at
Lever does give her unique insights into the
programs she now manages,

“T've definitely been the poster child for
all our programs,” she laughed.

She noted that her own internship and
work with Lever, aside from leading to her
current position, also has influenced her
thinking on the direction of her future career
path in education.

“Being an education major, 1 kind of
decided [ wanted to end up in a classroom,”
she said. But, based on her organizational

to apply to those internships they are most
interested in, and employers able to decide
which candidates to offer internships.

The basic parameters for internship po-
sitions remain the same, with employers
agreeing to host the interns they hire for the
full 10-week program, to pay at leasl the
prevailing minimum wage, and to provide
interns with a meaningful and challenging
work experience,

Schnauber said they arc hoping to place as
many interns as the 45 they had last year. “Fifty
would be great,” she said, adding thatahigher
number than that would begin to stretch the
lagistical framework of the program.

As noted earlier, that framework includes
an emphasis on non-work social activities
throughout the 10-week program. These
range from group outings to cultural events,
recreational activities and otheropportunitics
for interns to gather and enjoy the company
of their peers in a non-work setting.

“That’s an important part of the overall
Berkshire Interns experience,” said Schnau-
ber, noting that it provides opportunities

and administrative

to enjoy many of the

work experience with Lever’s operation of these pro- county’s attractions in

Lever, she added, she erarms has been made possible
by funding from Berkshire
United Way. “Their support

has found herself more
opentothe possibilities
of working in educa-

a social setting, while
also promoting a posi-
tive impression of what
living and working the

tion administration. has been critical fo the success Berkshires entails,

“Through what T've
been doing here, T've
realized that T have a
lot of strengths on that
side,” she said.

plans to pursue a mas-

of these programs,” Thomas
said. “They have really got-

ten behind the vision we have

Schnauber said she fOF them and their potential to

Those same goals
also apply to Berkshire
Entry. Schnauber ex-
plained thatthe program
is heing structured so
that graduating seniors

impact the region’s economy.” selected for positions

ter’s degree in educa-
tion following her graduation this spring,
which she would do in tandem with her work
at Lever. “I’l] be busy,” she observed.

Qutreach efforts

For the upcoming Berkshire Interns pro-
gram, Schnauber said she and Thomas are
feaming up on outreach to area businesses
and organizations to line up postings for
internship positions.

This will also overlap with outreach for
Berkshire Entry, in which they will coordinate
with area employers on postings for entry-
level jobs they are looking te fill.

The postings for Berkshire Interns and
Berkshire Entry willbe marketed to potential
candidates through two new websites that are
being developed for Lever by Stockbridge-
based Mungy.

Those sites — berkshireinterns.org and
berkshireentry.org — went live in early Feb-
tuary. (Information about the programs can
also be obtained by contacting Schnauber at
413-346-4840 or jschnauber@leverinc.org.)

The process for matching interns with
employers will remain largely the same
as the first two years — with students free
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with area employers
wouldbeginthose jobs along the same general
timeline as the Berkshire Interns program.

“The idea is that Berkshire Entry students
would be starting [their jobs] right after they
graduate.” she said. “That would also allow
them to get involved in the social program-
ming for Berkshire Interns.”

While some candidates for Berkshire Entry
positions may already be based in the Berk-
shires, Schnauber noted that the program is
open to those from outside the area as well,
“They can be from anywhere,” she said.

Whether fromnear or far, she added, “The
goal is to find young adults who want 1o live
and work in the Berkshircs.”

The program’s appeal to these graduating
students will also depend in large measure
on the types of entry-level jobs offered by
employers participating in Berkshire Entry.
“Students are looking for opportunities to
grow within an organization,” she said.

Finding employers able to offer those
types of opportunities will be the focus of
outreach efforts by her and Thomas this
winter and spring.

In terms of basic numbers, the goals for
the first Betkshire Entry program are more
meodest than for Berkshire Interns. “Ourview
is that being able to post 10 positions would
be great,” Schnauber said.

Forthisinitial iteration of Berkshire Entry,
Lever’s assistance 10 employers in filling
these positions will be provided at no cost.
“We’re piloting it this year, so we're offering
it for free,” Thomas said.

He noted that Lever’s operation of
these programs has been made possible by
Berkshire United Way, which has beenalead
source of funding for the internship program
since its launch in 2018, and for the debut of
Berkshire Entry this year.

“Their support has been critical to the
success of these programs,” Thomas said.
“They have really gotten behind the vision
we have forthem and their potential to impact
the region’s economy.” ¢
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