J*\ BERKSHIRE

MASSHIRE WORKFORCE BOARD

Board of Director Meeting
Thursday, December 5, 2024; 8:00AM -9:15AM via zoom

Mission: To develop partnerships, generate resources, and advocate for workforce solutions that result in a skilled workforce,
prospering businesses, and equitable access to meaningful career pathways and quality employment for residents and youth.

Attendees:
I. Call to Order
* T. Billington * | T. Gage V | B. Petropulos Staff:
* D. Bissaillon Vv | L. Harrison * | A. Rankin VvV | H. Boulger, H. Williams
\ M. Blake * | B. House Vv | C.Robbins VvV | K. Toomey; S. Milano
Vv J. Brosnan * | A. Ingegni Vv | E. Sheridan V | Intern Katie
J. Butler Vv | E.Kennedy/L. Clairmont | * | M. Sweet Guests:
* B. Chaput /J. Mendel Vv | J. Maturevich VvV | C.Smith V | Rep. Smitty Pignatelli
* E. Dellea V | D. McNally * | M. Taylor V| P. Wojtkowski, MassHire Berkshire
\ P. Euber VvV | K. Messina 14/28 VvV | B. Polito, iBerkshires
Vv D. Evans Vv | D. Moresi
* P. Gage * | B. Morrison *excused absence

President David Moresi opened the meeting at 8:02AM by welcoming everyone and assuring a quorum. He noted
that this meeting was supposed to be in person, but was switched to remote due to the storm and he welcomed
Representative Smitty Pignatelli and guests to the meeting.

Consent Agenda
President Moresi noted that Consent Agenda item C. Individual Training Accounts (conflict) needed to be removed
from the Consent Agenda. He asked if there were any additional agenda items that needed to be removed from the
consent agenda Hearing none, the following items were considered:
A.  Minutes of September 5, 2024 Board of Director Meeting
B. Financial Statement (3514,510 income; $3475,343 exp, $39,166 net; $55K A/R and $3151K
money market)
A motion was made by Doug McNally to approve the consent agenda items, seconded by Christopher Smith and
the motion carried.
C. Individual Training Accounts -Discussion ensued about the programs not recommended to be placed
on the list. A motion to approve the Individual Training Account recommendation from the
Evaluation Committee from 5 providers with 23 programs was made by Chris Smith, seconded by
Eva Sheridan and approved. Linda Clairmont for Ellen Kennedy abstained.

II. Announcements/Communications




President Moresi noted the next meeting of the full board of directors:

YVVVVYVYY

Quarterly Board of Director Meeting — March 6, 2025 at 8AM via Zoom
Executive Committee Meeting — February 12th at 8AM

Evaluation Committee Meeting — February 20th at SAM

Youth Council Meeting — February 6th at 9AM

WIOA partners — January 21st at 1PM

Spring Orientation — TBD March 2025

Communications included new grants and upcoming funding opportunities:

YVVYVYYVYY

II1.

Quarterly Board of Director Meeting — March 6, 2025 at 8AM via Zoom
Executive Committee Meeting — February 12th at 8AM

Evaluation Committee Meeting — February 20th at SAM

Youth Council Meeting — February 6th at 9AM

WIOA partners — January 21st at 1PM

Spring Orientation — TBD March 2025

FY26 WIOA Career Center Selection Recommendation

Heather Boulger noted that WIOA mandates that local Boards procure career center services every four years. A
selection committee was established which followed our local procedures and state/federal policies. On behalf of
Committee chair Michael Taylor, Eva Sheridan highlighted the request for proposals schedule, noted one letter of intent
received, and one bid received by Berkshire Training and Employment, Inc. Due to only receiving one application, a
failed bid analysis and cost/price analysis has been completed to ensure that this was a open and fair process.

Failed Bid Analysis conducted:

Following procurement protocol, the BCREB checked the initial application for
completeness and it was determined that the sole applicant was responsive and timely,
met the preliminary conditions for review, and worthy of further evaluation.

The application was forwarded to the Selection/Review Committee. This Committee
directed that a cost analysis be conducted to ascertain how the costs proposed by this
vendor compared to historical data, and whether the costs were reasonable, allowable,
and allocable. Reviewers were asked to treat this review as though there were multiple
applications, as we need to show that we conducted a strong cost/price analysis and that
the rating and recommendation process was done with great thoroughness.

Will submitted a failed bid response to Executive Office of Labor & Workforce
Development in December 2024

Rating/Review applications — December 3. 2024

6 Berkshire reviewers (Board, private sector, WIOA partners, & community leaders) & 2
BCREB staff

Mandated partner’s participation (All invited and Mass Ability (formerly MRC) &
Northern Berkshire Adult Education participated)

Participated in orientation, maintained confidentiality, no conflict of interests, and
completed ethical conduct forms

Overall perceptions of the BTE application was that is was complete and well written. The total
score of 110.66 (88.5%) out of a possible 125 points.
Recommendation of the WIOA Selection/Review Committee:

A motion was made by Beth Petropulos to recommend Berkshire Training and Employment,
Inc. to be selected as the Berkshire WIOA One-Stop Career Center Operator /Service Provider
Jor FY2026 and to present to CEO Mayor Marchetti to allow BCREB to entering into contract



negotiations in order to have a completed and signed contract by June 2025 for July 1, 2025
implementation. Seconded by Doug McNally, the motion carried. Linda Harrison abstained.
David Moresi thanked the committee for their hard work.

Iv. Program Updates
Executive Director Report — Heather Boulger noted that we love our new space and staff have been participating in

phishing training, 2 team members are completing their Master’s degree, and the BCREB is looking for a part-time
bookkeeper. Employer efforts include:

e  Workforce Training Fund Program — Interprint received $163,900 grant.

e  Workforce grant — Springside Nursing ($250K)

e City of Pittsfield housing efforts

Rapid Response team in contact with the following companies

e Plaskolite (80 workers) over next 18 months

e Annie Selke (47 employees) 12/2024

e Simon’s Rock closing 6/2025 (Rep-Elect Davis in touch)

e Greylock FCU - layoffs in spring 2025
Discussion ensued about WIOA Reauthorization which is likely happening in 2025 and the impact that it would have
on the region (50% training requirement, reduced funding, and potential for redistricting). She will keep Board
members informed of any action that is needed.

Training efforts:
o Career Technical Initiative (CTI) planning grant awarded to McCann Tech and Taconic High school for

training
o Welding
o Auto Tech

o Advanced Manufacturing
o BCREB provides the marketing. Please encourage participation as training starts in January!
e McCann’s Career Technical Education HVAC grant was approved
o Healthcare Hubs year 1 training — 143 enrolled with 124 competing. 21 trainings provided in 2024
e Healthcare Hubs year 2 training will include 5 BHS modified nursing assistant; 2 BHS medical assistant, 4
BCC/BHS CNA, 4 Integritus CNA, BCC Registered Behavior technician, BCC EMT, and CHP Medical
assistant trainings.
e Sara Milano highlighted MACWIC training for 4 trainees all passed the certification exam; 1 hired by
Interprint; 2 tours at Cavallero Plastics & Lenco; and job fair on Dec 13™.
On-the-job training resources for new hires — 2 hired by Onyx
Manufacturing month provided several schools with company tours and our annual crossword puzzle event
Upcoming Berkshire Innovation Center Technical Accelerator training starts January 7%
Market Maker grant ends in December — BCREB connected with 45 companies in 2024 and 650 during the
grant
e Linda Clairmont highlighted several new and exciting programs at Berkshire Community College including
HVAC, Clean Energy Electrician grant awarded; CDL training, and is eager to continue the workforce
development connections with MassHire. BCC’s workforce/education department is creating a variety of
portable and technical skills training opportunities.
e Eva Sheridan noted CHP’s medical assistant training which is successful.
Heather Boulger noted that each of these trainings are aligned with the MassHire Berkshire Workforce Blueprint.

Youth Report — Heather Williams highlighted the Connecting Activities initiative which continues with system
expansion in every middle/high school and already has 121 internships to date. Post-secondary & career teams funding
was approved by DESE and there was a regional career team convening on November 6,



Concern continues with DESE reverting to oversight model that halts progress (they view money going to
districts as a ‘pass through’.

Concerns that DESE is requiring districts to utilize MEFA Pathways portal for their MyCap/Post-Secondary &
career training and are eliminating the former database for tracking & reporting

CA Career Readiness contract awards FY25 Round Two recommendation:
CA Career Readiness contract awards FY25 round two

CONTRACT AMTS
Greylock $5,700 no MyCap funds
Drury $2,700
McCann $2,700
Hoosac $2,700
BART $5,700 no MyCap funds
Wahconah $5,700 no MyCap funds
PHS $2,700
THS $2,700
Lenox $5,700 no MyCap funds
Lee $2,700
Monument $5,700 no MyCap funds
Mt. Everett $5,700 no MyCap funds
$50,400 Total for CCT's FY25

Discussion ensued about the changes and importance of BCREB advocacy regarding career readiness programming.
Doug McNally motioned to approve the Career Readiness round two awards to the schools. Seconded by Eva
Sheridan, the motion carried. James Brosnan abstained.

Heather Williams noted that there are so many important activities that are happening in the Berkshires including 11
Designated Innovation Pathways and 4 planning pathways for FY25.

Youth Director Report

11 Designated Innovation Pathways
Hoosac Valley
Environmental Science & Healthcare / Social Assistance

FY25 planning
Hoosac Valley
Medical Assistant Course

Pittsfield High Lenox
Fil & Digital C ications / Adv. Manuf: ing Applying for Information Technology
Mt. Everett
Lenox Applying for Clean Energy
Business/Finance & Healthcare / Social Assistance Drury
Applying for Healthcare / Social Assistance
Monument

Healthcare/Social Assistance, Adv. Manufacturing &
Business/Finance

Mt. Everett
Information Technology, Adv. Manufacturing

Condition ef Education *

IN THE COMMONWEALTH

Seeking to build a more coherent vision of a public education that
can guide shared efforts and put every child in Massachusetts on a
path to college, careers, and life success. Our career readiness

Tara Romeo highlights Lenox’s Healthcare

Innovation Pathway at the Rennie Center’s

models and programs are viewed by the Rennie Center as a Condition of Education in W. Mass session on
best-practice in meeting this vision! October 30,

Additional youth activities include:

v' BCREB is pleased to have a Taconic Business Technology program intern in our office this year. Katie will
assist with marketing efforts, events, programs, database design, accounting tasks, and maintaining our social
media accounts.

v 100+ students participated in tours of Interprint, Onyx and Mativ. More manufacturers are reaching out to host
tours this year.



SNANENENEN

North County school-year YouthWorks program

Career Speaker sessions, career fairs, reality fairs

Middle school workshop on 12/11 at Dubois Middle school
Job shadowing starts after 1* of the year

Fundraising for summer sponsorships starts in January 2025

V. Special Recognition

On behalf of the Board of Directors, Heather Boulger thanked Representative Smitty Pignatelli for his 22 years of
public service serving the 3™ Berkshire District as he is stepping down in January. Smitty has been a strong advocate
and supporter of workforce development over the years, participated in career readiness programming, advocated for
rapid response services, hosted interns and worked tirelessly to secure workforce funding. Smitty thanked the Board
for the honor and noted that we are in a critical position to continue to work together.

Berkshire Career Center report — Career Center Executive Director Pam Wojtkowski provided several career center

updates:

Berksh

South County Job Fair in Gt. Barrington to reach more into south county with an employer roundtable prior to
the event for feedback
ESOL Interview fair — private event to allow participants from “English for Employment” cohort the
opportunity to meet with employers for “speed interviews”.
Western Mass Dress for Success and DA’s Office partnered with MassHire for a free clothing pickup for
customers attire for interviews and job fairs.
Multi-Industry Hire a Vet Job & Resource fair in November — 94 job seekers; 15 veterans; 36 employers and 8
community resources
English for Employment Oct 1-Dec 17 — Second cohort with 11 enrolled
Sept 30" OSSCAR report shows 501 businesses served with 67 new to the center; 1387 job seekers served; 40
Veterans served (3 placed); 49 DW served (11 trained, 6 placed at $28.20); 18 Adults served (9 trained, 3
placed at $21.50; and 216 youth served (24 OSY; 4 HiSET; 9 placed; 72 Youth Works).

VI. Strategic discussion

ire County’s unemployment rate is at 3.7% (Oct 2024) compared to MA at 3.7% and US at 4.1%. Labor force is

up by 1,800; employment grew by 1,600; UI up by 700. No additional business presented to the Board.

VII. Adjournment

President Moresi thanked Board Members and staff for their continued commitment and hard work and congratulated
Rep. Pignatelli. The next meeting of the full Board will be March 6™, 2025 via zoom. With no further business to
discuss, a motion to adjourn was made by Chris Smith, seconded by James Brosnan, and unanimously approved.

Meetin,

g ended at 9:07AM.

Respectfully submitted,
Chelsea Robbins, Secretary/HRBP

HPB



