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Board of Directors Meeting — Thursday, March 7, 2024

BERKSHIRE
mAssHine WORKFORCE BOARD

Atiendees
D. Bissaillon * L. Harrison Vv | E. Sheridan Staff:
M. Blake v B. House vV | M. Sweet v | H. Williams, S. Milano
v | J. Brosnan Vv | A Ingegni Vv | C.Smith v | B. Malloy
J. Butler \ R. Keegan * | M. Taylor Guests:
) B. Chaput ) E. Kennedy v | C.Tyer \ M. Gelaznik, MassHire Berkshire
E. Dellea )\ D. McNally J. Maturevich v | L. Clairmont, BCC
v P. Euber v K. Messina * | A.Rankin
\ D. Evans \ D. Moresi v | T.Billington
P. Gage B. Morrison 18/28
v | T.Gage )\ B. Petropulos *excused absence

Mission: To develop partnerships, generate resources, and advocate for workforce solutions that result in a skilled workforce,
prospering businesses, and equitable access to meaningful career pathways and quality employment for residents and youth.

l. Call to Order:
Chair Eva Sheridan opened the meeting at 8:00AM by welcoming everyone and assuring a quorum.

Consent Agenda
Chair Sheridan asked if there were any additional agenda items that needed to be removed from the consent agenda.
Hearing none, the following items were considered:

A.  Minutes of September 7, 2023 Board of Director Meeting & the December 7, 2023 Report

B. Financial Report

C. Individualized Training Account
A motion was made by Ellen Kennedy to approve the consent agenda items, seconded by Al Ingegni the motion
carried.

1. Announcements/Communications

Chair Sheridan noted the next meeting of the full board of directors and upcoming meetings:
Annual Board meeting — June 6th at 8AM in person TBD

Executive Committee — April 10th at 8AM via zoom

Youth Council — April 4th at 9AM

WIOA Partner — April 9th at 1PM
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| 4 Evaluation Committee — March 21st now May 16th at 8AM
| 4 Workforce Board & Career Center Certification — April 1-5th, 2024

Communications included:

4 MWEF Issuance #14-503 State Ethics Commission’s New Conflict of Interest Law Online Training
Program — Board members need to complete and have a copy of certificate on file

. New Business
Heather Williams highlighted the FY25 WIB Association budget request:
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FY25 Nomination Committee: Ellen Kennedy announced the nomination committee is soliciting nominations for
FY?2025 officers. Board members, especially from the private sector are encouraged to self-nominate. Forms will be
distributed and nominations are due by May 15™.

Executive Director Report — Heather Williams highlighted the activities and updates since December 2023:
Executive Director is on PFMLA

Hired a part-time Bookkeeper

BWB moving to Clock Tower building on March 20" — new address is 75 South Church Street

Visit from Rep. Pignatelli; developing programs to serve the auto industry in collaboration with
Haddads

Givebutter fundraising campaign to serve youth with summer job experiences

Board member spotlights — featured on the BWB’s social media pages

Behavioral Health grant concluded
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Youth Update — Heather Williams provided an update on career readiness activities:

Internships & Career Readiness activities to date

= 189 students are participating in structured work-based- learning opportunities (54%o of goal)

= 49 work-based-learning experiences have/are taking place in STEM (33% of goal);

= Critical Sector placements include 10 in Healthcare, 14 in Hospitality & Tourism, 6 in
Construction / Building Trades, and 2 in Manufacturing/Engineering

= 5students are engaged in an internship related to Innovation Pathways (42% of goal)

= 100 employers (55% of goal) have/are providing these experiences with 39 providing paid
opportunities (26% of goal)

= 31 career awareness activities have taken place serving 513 unduplicated students (75 employer
participants) and 19 career exploration activities have taken place serving 274 unduplicated
students (43 employer participants).

College & Career Teams & Regional Meetings
= All school teams are meeting & planning system expansion ) ) )
. 5% |2c‘)1nal meeting at BWB on 11/8/23 Internship discussion / best-practice sharing session on
= South County College & Career Team Meeting on 2/5/24
= Spring Regional Convening — May 2024

Innovation Pathways
Pittsfield High School is applying for Business / Finance Innovation Pathway designation. The pathway will be
called Finance & Digital Communications. Also applying for Engineering/ Advanced Manufacturing!

Jobs4Youth Campaign
The BWB is soliciting donations to support regional summer work experience for youth! Organizations/individuals
can donate via the campaign link at https://givebutter.com/MassHireYouth

Market Maker Update — Bryana Malloy provided an update on industry focused activities:

= Has met with the following companies to discuss workforce needs and how the BWB can support:
Jiminy Peak

Bosquet

Mountain One

Guidos Fresh Marketplace

Northern Berkshire EMS

Unistress

Carr Hardware
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= Workforce Competitiveness Trust Fund data & outcomes:

Berkshire Health Systems
o 3 week Modified Nursing Assistant training: 11 cohorts
o Total enrolled: 105
o Total completed: 91

Integritus Healthcare
o 5 week Certified Nursing Assistant training: 7 cohorts
o Total enrolled: 49
o Total completed: 37

. Behavioral Health / Healthcare - HUBS Grant


https://givebutter.com/MassHireYouth

HUBS Planning Grant (July-December 2023)

HUBS Implementation grant:

o Awarded $2,227,173.06

o 3year grant (January 2024-December 2026)

o Year 1: 6 training programs

o Years 2-3: Addition of LPN training; LPN to RN bridge; and BH training
Partners: BHS, Integritus, CHP, BCC, Brien Center

Funded through the Workforce Competitiveness Trust Fund (WCTF) FY’21-FY’22 Appropriations and American

Rescue Plan Act (ARPA) of 2021

Updated 2023 Berkshire Workforce Blueprint Dashboard

2023 Berkshire Workforce Blueprint—Priority Industries & Occupations

Health Care &
Social Assistance

33-1120 Mome Health and Personal
Care Aides

31-9092 WMedical Assistants

211131 Nursing Assistants

292061 LUocensed Practical Nurses

11-9092 Rogistered Nursos

Commenity Meaith Worker
Social Workers

wy Medical Techniciars

12  Waedical Records Speciaiag

Dental Hypenists
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Business and Finance

Hospitality, Culinary &
Management

332021 Food Preparation Workers
nd Heacd Cooks
rvice Masagen
& Operations Maragers
keeping, Accounting and
Apgiting Clerks

Clean Energy & Trades

49-9071 Maintenance and Repair Workers
ction Laborers
nd Refrigeration Mechanics
and Installers
Carpentars
Electricians
Plumbers, Pipefisters, and
Steamfitters
533032 Heavy and Tractor-Tralles Treck
Drivers

49-3023 Astometive Service Techniclans and

Mechanics

Additional Critical Industries

Creative

~{rris

Advanced Manufacturing &
Engineering

51-404)

499041 ", achinery Mechanics

519196 Paper Goods Machine Setters
Operators and Tenders

519001 Inspectors, Testers, Sorters, Samplers
and Weighers

72061 ChilEngineens
Mechanical Engineers
Ingustrial Engineers
Elecurical Engineers
Comguter Hardmare Engioeers

Education & Childcare

» o0 Chidcars Workers
Proschood Teachers
flementary/Middie Toachers
Secondary Teachers

2 0 $p Education

259045 g Assistants, Except
Postsecondary

Information Technology

Manufacturing Training Program Update — Sara Milano provide an update on Manufacturing Training and related

programming:

2024 Advanced Manufacturing Trainings
e 4 completed Introduction to Advanced Manufacturing at Taconic High School
e All earned MACWIC certifications
e 8 completed Introduction to Welding at McCann Technological



e 5areemployed:

o
o
o

North Adams Sheet Metal (2)
Lenco (2)
Crane Currency

e 2 Trainings canceled due to inability to fill the Cohorts.
On-The-Job Training
e 15 employees initial employment supported
e 5 companies supported by OJT funding: Unistress, Onyx, Mativ, Interprint, Lenco

Crane Currency & Pittsfield Public School Solid Works & 3-D Printing Training

Manufacturing Month — October 2024
Collaboration with the BIC, BCC and MCLA
Successful Manufacturing Month highlighting manufacturing in Berkshire County

O
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Manufacturing Crossword Puzzle

Trivia Night at Hot Plate

89 Youth toured 3 companies Onyx, Mativ, Interprint
STEM Week

2024/25 Advanced Manufacturing Grant
Funding request has been submitted
Awaiting status disposition from Mass Tech. Collaborative

NAMC Apprenticeship Program
Collaborating with BCC, NAMC, and MassMep to move this initiative forward
Offering manufacturing company and their incumbents apprenticeship in Group Leader
Start Date targeted for May 1, 2024

V. WIOA and Career Center Report

Heather Williams highlighted upcoming WIOA & Career Center activities:
Selection of Career Center Procurement Lead & Committee

FY2025 Selection of Career Center Procurement
Need to identify a lead Board member and 5-7 Board members to review applications

FY24 Annual Certification

FY24 Annual certification and Career Center monitoring occurring April 1-5, 2024

FY25 WIOA Youth Procurement schedule

Request for Proposal Timeline:

Issuance Date: Friday, February 23, 2024

Bidders Conference: Friday, March 15, 2024 at 10:00 a.m. / zoom
Proposal Q & A deadline: Friday, April 26, 2024

Proposals Due: Friday, May 3, 2024 at noon

Evaluation Period: May 6 — May 24, 2024 (Review Team meet on Thursday
5/23 or Friday 5/24)

Notice of Awards: by Monday, June 10, 2024 (Award approval at 6/6/24 BOD

Mtg.)



Career Center Director Report — Melanie Gelaznik provided a copy of the Career Center activity report
that will be sent to Board members along with the meeting minutes. Additional Career Center activities
include:

o Entered in to a contract with PPS to provide joint case management for
students in the auto tech program at Taconic who need to have their license to
participate in internships at various auto dealerships. Haddad Motor and
Toyota are also providing funds.

o Awarded a 1 million dollar two year grant through the MA Opioid Relief
Grant. This grant is funded by DOL and designed to combat the economic and
workforce impacts associated with the opioid health crisis by encouraging
more individuals to enter professions that can address the crisis and by
supporting those impacted by addiction through employment and training
activities. This grant offers paid training and temporary employment.

o The career center has partnered with BCC for the development of in person
recovery training, BCC is also providing a workshop to businesses called
Foundations of Substance Use to encourage employers to have recovery ready
workplaces. The program is fully staffed with a program coordinator and 2 full
time career counselor one of whom has lived experience.

V. Strategic Discussion

An open discussion took place highlighting the state providing opportunities for Community Colleges to come on
site at businesses to talk to dislocated workers about training and reemployment services (Ken Messina). Rapid
Response has been working with the following companies: Adams Ambulance (10 employees; 2 former employees
doing OJT’s with North Adams Ambulance, Annie Selke (50 employees), Donnybrook (10 employees), and
Walgreens (15 employees). Downsizing and closing of companies is ‘light’ in Berkshire County compared to other
parts of the state. David Moresi mentioned the reopening of North Adams Regional Hospital via BHS and invited
Board Members to come to the Open House taking place this evening.

VI. Adjournment
Chair Sheridan thanked everyone for their continued commitment and participation. The next meeting of the full

Board will be June 6, 2024 at 8AM in person (location TBD). With no further business to discuss, a motion to
adjourn was made by Doug McNally, seconded by Bryan House, and unanimously approved. Meeting ended at
9:00 AM.

Respectfully submitted,
Chelsea Tyer, Secretary/HRBP



