/\ BERKSHIRE

MASSHIRE WORKFORCE BOARD

Board of Directors Meeting — June 8, 2023 Hotel On North, Pittsfield

Attendees:
v D. Bissaillon v L. Harrison Vv | E. Sheridan Staff:
\ M. Blake \ B. House Vv | M. Sweet v | H. Boulger, H. Williams, S. Milano
\ J. Brosnan A. Ingegni v | C.Smith \ K. Toomey; B. Malloy; J. Maslanka
* J. Butler R. Keegan * | M. Taylor Guests:
v B. Chaput * E. Kennedy * | C.Tyer v | BHSE. Kirby; M. Sweet; C.
Warren; D. Rodowicz
* E. Dellea * D. McNally * | B. Waternan Vv | Brien Center representatives
* P. Euber K. Messina v Lenox High School T. Romeo; P.
Murray; student & parents
\ D. Evans \ D. Moresi 14/26 \ Interprint P. Staisowski
* P. Gage * B. Morrison
Vv | T.Gage B. Petropulos *excused absence

Mission: To develop partnerships, generate resources, and advocate for workforce solutions that result in a skilled workforce,
prospering businesses, and equitable access to meaningful career pathways and quality employment for residents and youth.

I. Call to Order:
President Eva Sheridan opened the meeting at 8:02AM by welcoming everyone to the in-person meeting and
assuring a quorum.

Consent Agenda

President Sheridan asked if there were any agenda items that needed to be removed from the consent agenda.
Hearing none, the following items were considered:

Minutes of March 9, 2022

Financial Statement ($1,286K income; $1,136K exp; $147K net)

Individual Training Account (5 providers; 6 programs)

FY24 Budget

FY2024 Calendar

FY23 Holiday Schedule

FY24 WIOA Plan

. FY24 WIOA Youth Provider

A motion was made by Robert Keegan to approve the consent agenda items, seconded by James Brosnan and the
motion carried.
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I1. Announcements/Communications
The Executive Director announced the following meetings:
» Quarterly Board meeting — September 7, 2023 at 8AM via zoom
» December & June meetings in person




Executive Committee — August 9" at 8AM via zoom

Evaluation Committee & Youth Council- monitoring summer programs
Brien Center recruitment — June 13" 1-3PM, North Adams Library
Manufacturing & Trades job fair — June 16™ 1:30-3:30PM at Career Center
Educator Celebration — June 21* 4-6PM at BIC

Small Business Expo — June 30" 8-1 at Stationery Factory
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Communications included new grants and upcoming funding opportunities:
» Board Certified FY22-24 & EOLWD accepted FY23 hold harmless levels
» Thank you from Taconic Allied Health for sponsoring CNA testing
» Thank you BIC for sponsoring BeTA student
» Thank you from Drury Teacher Donna Meyers for teacher appreciation week

I1l.  Committee Recommendations
Nomination Committee - On behalf of Committee Chair Kennedy, Tammy Gage noted the Nomination Committee
report.
Board of Directors (expiring terms) being recommended for 2-year term expiring June of 2025:
David Bissaillon, Smith Bros. Insurance
Jonathan Butler, 1Berkshire
Barbara Chaput, Massachusetts College of Liberal Arts
Deni Evans, Dept. of Transitional Assistance
Paul Gage, Adult Learning Center
Tammy Gage, Pittsfield Public Schools
Bryan House, 18 Degrees
Doug McNally, Frost Hollow Associates
David Moresi, Moresi & Associates
Brian Morrison, Central Berkshire Labor Council
Beth Petropulos, Mountain One
Eva Sheridan, Jane Iredale

Resignations:
Kimberly Kelly, Elder Services (February 2023)
Jeffrey Lowenstein, Berkshire Community Action Council (March 2023)

Appointments:
none
Current Vacancies: private sector, BCAC, Elder Services
54% private sector
Jim Brosnan motioned to approve the re-appointments as outlined. Seconded by Bob Keegan, the motion carried.

Youth Council (expiring terms) being recommended for 2-year term expiring June of 2025
> Bryan House, 18 Degrees
> Kathy Yon, Pittsfield School Committee

> Doug McNally, Frost Hollow Associates
> Resignations:

o none
> Current Vacancies: none

Linda Harrison motioned to approve the re-appointments as outlined. Seconded by Jim Brosnan, the motion carried.

FY2024 Officer Nominations were solicited and the Nomination Committee is proposing the following slate of
officers:



President: Eva Sheridan, Jane Iredale

Vice President: David Moresi, Moresi & Associates
Vice President: Michael Taylor, City of Pittsfield
Treasurer: James Brosnan, McCann Tech
Assistant Treasurer: Beth Petropulos, MountainOne

Youth Council Co-Chair: Doug McNally, FrostHollow Associates
Bryan House, District Attorney Office
Secretary: Chelsea Tyer, Neenah Paper
At-Large: Christopher Smith, Hillcrest Educational Centers
Albert Ingegni, Integritus
Robert Keegan motioned to approve the slate of officers, seconded by Barbara Chaput, the motion carried.
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President Sheridan thanked everyone for the continued vote of confidence and for the leadership of those who
accepted the nomination.

Evaluation Committee Report — Committee Chair Robert Keegan noted that this important committee reviewed all
WIOA programs impacting 624 businesses; 2,868 job seekers; 200 people with disabilities; 124 Veterans; 783 youth;
25 dislocated workers; 38 WIOA Adults and 36 WIOA youth. Additional program reviews included Connecting
Activities; YouthWorks; Pittsfield Adult Learning Center; BCC’s ESOL program; North Adams Adult Education
program; Pittsfield Public School’s vocational programs; McCann’s vocational programs impacting more than 3,600
adults; 2,800 youth; and 1,300 employers! The Veterans program is on corrective action to encourage systems changes.
Robert noted that Chelsea Tyer will be assuming the Chair role in September, and encouraged Board members to
participate in this committee.

President Sheridan thanked Bob for his 24-years of leadership and commitment to the Board and presented him with the
2023 Board Member of the Year award.

V. Annual Business
President Sheridan asked Board members to complete the ethics/conflict of interest disclosure forms. The Executive
Director noted that she will be forwarding the on-line conflict of interest training form for everyone to complete. She
also noted the importance of continuing to embed diversity, equity and inclusion in all of our programs, activities,
Board members and employees. Board members were also encouraged to complete a SWOT analysis to help identify
areas that need attention for FY24.

V. Reports
Executive Director Report - Heather Boulger provided a report on activities since the March 2023 meeting:
o Berkshire Workforce Board assisted 248 Employers & Career Center assisted 624
o Finances - Revenue up by 15%
o Staffing - Fully staffed! Addition of Jacqueline Maslanka (Office Executive); Bryana Malloy (Manager
Industry Relations/Market Maker); and Special Program Manager starting on 26"
o Office space — exploring options
o Marketing — significant impact on social media, media and print & engagement with programming
Healthcare Hubs grant ends 6/30/23
o BHS Medical Assistant training — 33 trained; completed; & employed!
o BHS Modified Nursing Assistant training — 18 trained/completed & 16 employed
o BHCS/Integritus Certified Nursing Assistant training — 14 trained/completed & 10 employed
Behavioral Health grant ends 6/30/23
o BCC Foundations training — 54 trained
o Brien Center Supervisor reimbursement

o CBT Training — 42 trained



Workforce Competitiveness Trust Fund (WCTF) grant (2-year grant)

o
o

BHS Modified Nursing Assistant training — 45 trained; 42 employed
Integritus Certified Nursing Assistant training — 14 trained; 10 employed

Submitted planning grant for combined BH/Hubs grant $40K for FY24
Berkshire Skills Cabinet/Future Skills -EOLWD renewed commitment for FY24

o
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Established career pathways in high schools

Training in critical sectors:

= Manufacturing/Trades

= Hospitality/Management/Culinary

= Healthcare/Social Assistance/Behavioral health

= Education; Business/Finance; IT; Creative Economy

Market Maker

o
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Employer Roundtables — 26 companies
33 employer meetings
Helping Employers at every stage — Recruitment, retention, layoff aversion, WorkShare, & training

2024 priorities:

o
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Strengthen Board & succession planning

Employer Engagement especially priority sectors

Marketing & Awareness Initiatives

Return to Work & Reemployment — new initiatives & incentives underway to train, reskill, and connect
job seekers to employment opportunity

Berkshire Workforce Blueprint

Manufacturing update provided by Sara Milano

5 Training programs in coordination with McCann Technical, Berkshire Community College and the BIC

>
>
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MACWIC training hosted by Taconic
e 4 completed the training
McCann Intro to Welding
e 8 completed
On-the-Job Training
e Supporting 12 employees with 4 companies
e OJT Funds will support trainees as new hires
Intro to Advanced Manufacturing at McCann....starting in Fall, 2023
Barriers to training are similar to what employers are experiencing — lack of applicants.
Successes to training are cohorts are smaller but successfully completing and finding employment.
Anticipate 2024 Mass Technology Collaborative funding
Assist in promoting Manufacturing Month & Berkshire STEM activities in October

Youth Director Report — Heather Williams provided the Youth Council report

College & Career Teams in EVERY district!

Accomplishments

Team expansion

Initiated School-wide / 6-12 Naviance integration

Enhanced awareness, exploration and immersion opportunities — strengthening post-secondary & career
‘systems’

Professional Development sessions

Pathway development & expansion

Expanded employer connections

FY24 Goals

Community-Family engagement



Continue to strengthen MyCap / post-secondary & career planning ‘systems’

Sustain existing career readiness activities and implement additional activities serving all students
Facilitate further 6-12 Naviance integration

Continued Professional Development to expand upon school-wide, career readiness integration

Teams will be funded next year through Connecting Activities FY24 resources through DESE

Connecting Activities 2022-2023

326+ internships (Goal 350)
157 host employers
o 18 Building Trades
22 Hospitality / Tourism
18 Healthcare
120 Education & Childcare / 50 HSSEIP
30 Human Services
o 16 Manufacturing
46 Rural funded internships - $2K reimbursed to employers (thanks BERK12) 18 summer 2023!
32 Career Awareness serving 1363 students (career fairs, career speaker events)
22 Career Exploration serving 1077 students
(career exploration courses, work readiness workshops, mock interviews)
Additional $15k in supplemental funds received! Funding a Personal Finance Virtual Course for high
school students!

o
o
o
o

Summer 2023

88 youth / young adults participating in Berkshire Career Center’s Summer Youth Works Program (region-
wide; state funded);
10 youth participating in North County Summer Youth Works Program
THANK YOU SPONSORS
o A Better Community — First Congregational Church of Williamstown
o MountainOne Bank
o SBM Insurance
18 youth participating in internships via BERK12 Rural funds (region-wide)

V1. Workforce Impact Awards 2023
Each year the Berkshire Workforce Board honors distinguished people, programs and companies that have made
significant workforce impacts. This year awardees:

VII.

Presented by David Moresi — 2023 Behavioral Health Employer — The Brien Center

Presented by Heather Williams — 2023 Youth Champion — Owen O’Brien-Garvey from Lenox

Presented by Heather Williams — 2023 Career Readiness Ambassadors — Tara Romeo & Pam Murray from
Lenox High School

Presented by Christopher Smith — 2023 Manufacturer Employer — Interprint, Inc.

Presented by David Bissaillon — 2023 Employer of the Year — Berkshire Health Systems’ Education and
Human Resource Departments

Career Center Report

Pam Wojtkowski highlighted programming, Business services, virtual & in-person events; services in North Adams
every Tuesday; Training Tuesdays; marketing campaign; CDL class (10" one training 92!); partnership with
Berkshire House of Corrections; partnering with BCC to provide 2" chance fair this fall; YouthWorks will have
close to 200 youth this summer; the MIC provided 400 chromebooks/connections to Berkshire residents; and
assistance to more than 2717 residents providing 7,584 services.



V_Adjournment

President Sheridan offered her appreciation to the Board for their continued commitment and participation and
wished everyone a great summer. The next meeting of the full Board will be September 7, 2023 at 8AM via zoom.
The December & June meetings will be in-person and the September & March meetings will be virtual. With no
further business to discuss, a motion to adjourn was made by Beth Petropulos, seconded by Deni Evans, and
unanimously approved. Meeting ended at 9:08AM and culminated with a group photograph.

Respectfully submitted,
Chelsea Tyer, Secretary/HRBP



