/A BERKSHIRE

MASSHIRE WORKFORCE BOARD

Board of Directors Meeting — September 7, 2023
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Attendees:

* D. Bissaillon v L. Harrison * | E. Sheridan Staff:

* M. Blake \ B. House * | M. Sweet v | H. Boulger, H. Williams, S. Milano

\ J. Brosnan * A. Ingegni Vv | C.Smith \ K. Toomey; B. Malloy; A. Delorey
J. Butler )\ R. Keegan Vv | M. Taylor Guests:

\ B. Chaput * E. Kennedy v | C. Tyer Vv | M. Gelaznik, MassHire Berkshire

\ E. Dellea )\ D. McNally * | B. Waternan

* P. Euber K. Messina

v D. Evans ) D. Moresi 13/26

* P. Gage * B. Morrison

* T. Gage ) B. Petropulos *excused absence

Mission: To develop partnerships, generate resources, and advocate for workforce solutions that result in a skilled workforce,
prospering businesses, and equitable access to meaningful career pathways and quality employment for residents and youth.

I. Call to Order:
Vice President David Moresi opened the meeting at 8:00AM by welcoming everyone and assuring a quorum.

Consent Agenda
Vice President Moresi noted that Consent Agenda item B. FY23 Audit (not ready yet) and E. Individual Training
Accounts (conflict) needed to be removed from the Consent Agenda. He asked if there were any additional agenda
items that needed to be removed from the consent agenda. Hearing none, the following items were considered:

A.  Minutes of June 8, 2023 Board of Director Meeting

C. Financial Statement ($165,182 income; $134,454 exp; $-30,729 net; $156K A/R and

$151K money market)

D. MassHire Berkshire Career Center Report
A motion was made by Barbara Chaput to approve the consent agenda items, seconded by Gene Dellea and the
motion carried.

E. Individual Training Accounts
A motion to approve the Individual Training Accounts from 9 providers with 29 programs was made by Robert
Keegan, seconded by Linda Harrison and approved. James Brosnan abstained.

I1. Announcements/Communications
Vice President Moresi noted the next meeting of the full board of directors:
» Quarterly Board meeting — December 7, 2023 at 8AM. This meeting will be in-person with zoom
capacity or moved to zoom depending on responses
» Youth Council Meeting — October 5 at 9AM via zoom




» Evaluation Committee — October 19" at 8AM via zoom
» Executive Committee — November 8" at 8AM via zoom
» Fall Orientation in October/November via zoom

» WIOA Partners meeting October 10" at 1PM via zoom

Communications included new grants and upcoming funding opportunities:
P 14" Annual state Jobs & Workforce summit in Devens October 26
P October is Disability Employment Awareness month; Manufacturing month; Women in Business
month; National Employ Older Worker Week; STEM Week 16-20; and rapid response month. We support
our partners in marketing and connecting employer with these events.
P Rapid Response currently working with Sonsini Animal Shelter, Rosewood Assisted, Allegiance
Nursing and Annie Selke (105 employees impacted)

I1l.  New Business
Executive Director Report — Heather Boulger noted goals for FY24:

Goals for FY?24:
Foster strong RELATIONSHIPS with stakeholders — engage new board members
Engage talented, diverse & motivated PEOPLE
Promote continuous LEARNING at the core of everything
Establish compelling VISION & STRATEGY
Ensure strong & sustainable PERFORMANCE

Commitment to Diversity, Equity & Inclusion

Cultivate a diverse, equitable, and inclusive workplace

Priority of Executive Committee

Assessment from staff, Board & customers (working with BBEC)

Establish Strategies for DEI

e Employee Engagement & Belonging
Mandatory DEI Education & Training
Workforce Recruitment
Embed DEI into onboarding staff/Board
Data Analytics & Reporting
e Accountability

DEI is a promise, not a check box!
Sector Based Training, labor market information, rapid response, College/Career Readiness,
Career Center oversight, career pathways

V. Program Updates
Manufacturing — Sara Milano reported recruitment for fall 2023 McCann Intro to Mfg starting 9/19/23; Intro to
welding completed 6/23 with 3 trainees employed; On-the-job training provided to 9 employees from 4 companies; and
plans underway for Manufacturing Month — a collaborative effort with MCLA STEM Network, BIC, BCC, and
MassHire — plans include spotlight articles in area business publications, youth tours of manufacturing companies,
trivia night and crossword puzzle.

Market Maker — Bryana Malloy is working with Dick Alcombright to reach out to businesses, advocate for the grants
available, and connect businesses to training programs and job seekers. Already convened with 10 companies and
upcoming meetings include Childcare of the Berkshires; CHP Berkshire, FairBank Group, Cord Master Engineering,
HA George and Duke’s Lumber yard.



Bryana noted we are currently updating the Workforce Blueprint 3.0 which includes healthcare/social assistance;
manufacturing/engineering/trades; and hospitality/management occupations. Doug McNally asked for us to advocate
for elimination of early childcare funding with our Representatives.

Potential Training Grant Opportunities — Bryana highlighted upcoming opportunities.
» Auto Technician: CTIl or WCTF
P Potential partnership: George Haddad/ Taconic/ T&M Auto
» Universal Banker: WCTF
» In collaboration with Franklin Hampshire County WB and Mass Bankers Association
» No local bank partners identified yet.
» Wastewater Treatment Operator: WCTF
» In collaboration with Franklin Hampshire County WB, BCC, and GCC
P Beginning stages
Board members noted the importance of each of these sectors.

Upcoming training: Decreasing Avoidance in Clients and Therapists Training. November 8" and December 6™ for
clinicians. Provided by Nicole Harrington, PHD, Berkshire CBT Services, LLC. CEs submitted for Social Work,
LMHC, LADC, Nursing, and Psychology

Healthcare/Behavioral Health HUBS (2024-2026). Continuation Grant July-December 2023
» Partnerships with Berkshire Health Systems, Integritus, The Brien Center, CHP Berkshires,
Berkshire Community College, Berkshire CBT
» Nursing assistant training, medical assistant training, & behavioral health training

Workforce Competitiveness Trust Fund (June 2022- June 2024)
> Modified Nursing Assistant Training with Berkshire Health Systems
o Trained: 40; Employed: 100%; Upcoming Trainings: Oct/ Nov/ Jan
> Blended Certified Nursing Assistant Training with Integritus;
o Trained: 25; Employment: 80% Upcoming trainings: Nov/Jan/April
» Partnership with Career Center has been beneficial to recruitment efforts

Summer 2023 Employment Programming — Heather Williams highlighted that 15 youth completed the North County
Summer YouthWorks program funded by First Congregational Church of Williamstown, A Better Community,
Mountain One Bank & Smith Bros.-McAndrews Insurance. An additional 12 youth completed a centra/south
county internship program funded by Berk12 Rural Funds. Companies hosting interns included: Red Shirt Farm, The
Porches, MCLA, Hotel Downstreet, Moresi & Associates, Clarksburg School, Historic Valley Campground,
Williamstown Farmers Market, CHP Berkshires, Bloom, Kayla Civello, Berkshire Museum, Berkshire Art
Center and the Emporium Antiques & Art Center. Interns were highlighted in numerous media outlets and social
media features. Several Board members provided support, hosted interns, and visited the programs throughout the
summer.

Connecting Activities — Kat Toomey reported the exciting Connecting Activities career planning efforts underway.
Priorities include:
» Continue to sustain & expand districts’ college & career teams
» Enhance districts” MyCap/Post-secondary and career planning systems (all students exposed to career
awareness, exploration and immersion)
» Continue to develop and expand High Quality Innovation Pathways
» All Berkshire high schools and middle schools participate, and more than 2,000 students and 75 educators
are engaged in activities.

Heather Williams presented the FY24 proposed Career Readiness School Awards:



School/District FY24 CA Award FY23 Award

Recommendation
$45,500

North Adams Public Schools $4,000*
Hoosac Valley School District $3,500** $4,000
Lee Public Schools $5,000 $5,000
Lenox Public Schools $5,000 $5,000
McCann Tech $2,000 $2,000
Berkshire Hills Regional $5,500 $5,500

Southern Berkshire Regional $5,000 $5,000
Mt. Greylock Regional $3,000 $3,000

Pittsfield Public Schools $5,500 $5,500
Central Berkshire Regional $4,000 $4,000
BART Charter $3,000*** $3,500

Discussion ensued about the significant impact these programs have on our young people. A motion was made by
Doug McNally to approve $45,500 to the schools as presented. Seconded by Bryan House, the motion carried. James
Brosnan abstained.

Heather Williams presented the proposed FY24 Career Readiness Coordinator Awards as outlined below:

NGCHAAGEMSPUBICISCROCIMN  $6.000 $9,000
 Hoosac Valley School District ~~~ $6,000 $10,000

I ESCRPIBICSCHoC N s5.500 $9,000
DEESHENISREGOEN  s7.000 $10,000
ISOlErRECre e ReTona  s6500 $9.500
IVECTEVICCRREToRaN $6.500 $10,000

 Pittsfield Public Schools PHS - $7,000 / THS - $6,500 $18,000 ($9,000 PHS/THS)
| ConalBerishireRegional  soow 510,000
IARTCEEE 5250 59500

Discussion ensued about not having Berk12 resources this year and the reduction in some programs. A motion was
made by Beth Petropulos to approve the $72,500 allocation to the schools. Seconded by Bob Keegan, the motion
carried. James Brosnan abstained.

Marketing Update — Autmn Delorey reported that she has been working on a few marketing projects.
> Designed FY23 Annual report to showcase our activities and programs. You can view the report here:
https://www.canva.com/design/DAFn3nvitkk/cCOXEYdXfBR723pXp6c3Va/view?utm_content=DAFn3n
vitkk&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink Please provide
any feedback.
> Conducting Board Spotlights to update our website. Only takes about 15 minutes, so please get in
contact to schedule your spotlight — programs@MassHireBerkshire.com
> Created & implemented a variety of youth spotlights, media post, press releases and developed end-of-
summer video which is on our website



https://www.canva.com/design/DAFn3nvitkk/cC0xEYdXfBR723pXp6c3Vg/view?utm_content=DAFn3nvitkk&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFn3nvitkk/cC0xEYdXfBR723pXp6c3Vg/view?utm_content=DAFn3nvitkk&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFn3nvitkk/cC0xEYdXfBR723pXp6c3Vg/view?utm_content=DAFn3nvitkk&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
mailto:programs@MassHireBerkshire.com
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Set a social media goal July 7"-Aug 4™ to increase reach by 10%. Facebook hit 17,972 (up 35.8%) and
Instagram hit 520 (up 19.8%).

Established a social media goal to maintain numbers which is already up to 22,1000 (126% increase)

Follow and interact Instagram - @berkshireworkforceboard Facebook — Berkshire Workforce Board
(MassHire) and LinkedIn at MassHire Berkshire Workforce Board

V. Strategic discussion

Berkshire County’s unemployment rate is at 2.9% (July 2023) compared to MA at 2.5% and US at 3.5%. Employers
continue to struggle to find workers. Board members shared their workforce thoughts.
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After hosting youth this summer, there is a renewed faith with future worker

Board members visited youth sites and applauded the efforts of the employer and youth

Continued challenge for relocating/trailing spouses and significant others to find employment.

Potential to use Magnetworks.co which uses a network approach to connecting people to jobs. Job
posting costs $19/month and $250 when someone from network is hired.

Discussion about reconvening the Human Resource group so professionals can network and share
resources

Utilize the school systems for sharing trailing spouse resumes. Jim Brosnan will share with
Superintendents Roundtable

Continued need for Housing which is causing delays in hiring workers

BCREB can reconvene the human resource group a few times annually for networking. Send
information to the full Board for participation

V1. Career Center Report

Melanie Gelaznik highlighted the Career Center’s business roundtable efforts, noted they now have 3 business
service representatives meeting with companies, and other programming provided at the career center. A few
highlights:

There will be a business orientation on 9/28 at 11AM to outline all employer programming (Mel will
forward flyer)

Second Chances Job fair at the BIC on October 20" from 10-12 in collaboration with BCC, Second Street,
BHOC, Sherrif’s Department and others to help connect people to resources

Services provided in North Adams every Tuesday; Training Tuesdays.

FY23 assisted 686 businesses, 3,293 job seekers, 230 persons with disabilities, 139 veterans and 1004 youth
FY24 so far helped 388 businesses, 453 job seekers, 29 veterans, 26 adults and 184 youth

\V Adjournment

Vice President Morei thanked everyone for their continued commitment and participation. The next meeting of the
full Board will be December 7, 2023 at 8AM in person with zoom connection. With no further business to discuss,
a motion to adjourn was made by Beth Petropulos, seconded by Bryan House, and unanimously approved.
Meeting ended at 9:05AM.

Respectfully submitted,
Chelsea Tyer, Secretary/HRBP



