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1. Background 
The COVID-19 pandemic has impacted the national economy in a manner not 
experienced in modern times. This pandemic has affected every community 
and every industry.  

Berkshire County, located in western Massachusetts, contains the Pittsfield 
metropolitan statistical area (MSA). The main industries of the county are 
healthcare, education, retail, and accommodation and food services.1 Tourism 
is also important to the county’s economy. The MassHire Berkshire Workforce 
Board is the regional organization responsible for workforce development in the 
county.    

In June 2020, Chmura Economics & Analytics (Chmura)2 completed an 
analysis of the potential impact of COVID-19 on Berkshire County regional 
industries.3 That report summarized federal, state, and local government 
actions in response to the pandemic; projected gross domestic product (GDP) 
and employment by industry for the second quarter of 2020; and outlined the 
potential recovery path for the region. 

Since then, there have been significant changes in the pandemic’s trajectory, 
government policies, and the development and distribution of vaccines. Those 
developments have an important impact on the economic recovery of the 
county. For that reason, the MassHire Berkshire Workforce Board needs an 
updated analysis of the COVID-19 impact in the county, taking into 
consideration more recent information.  

In May 2020, Massachusetts implemented a reopening plan with four phases, 
with Phase IV being the “new normal” when vaccines become widely available.4 
Berkshire County has been in Phase III of the reopening plan since July 2020. 
From July to October, the county was in Step 1 of Phase III. The state 
graduated to Step 2 in October, allowing businesses to operate with higher 
capacity, but reverted back to Step 1 in December 2020 as infections surged. 
As infections subsided and vaccine distribution began, the state re-entered 
Step 2 of Phase III on March 1, 2021. There are reports that the state is 
expected to enter Phase IV of reopening at the end of March 2021, provided 
infections continue to decline and vaccination distribution continues.5  

 

1 Source: Economic Overview Report, JobsEQ by Chmura. 
2 Chmura provides economic software, consulting, and data so our clients can make informed decisions that benefit their communities. Our PhD 
economists, data scientists, and strategic planners guide clients through their local labor market. Over the past 22 years, we have served hundreds of 
clients nationwide with our thoroughness, accuracy, and objectivity. 
3 Source: Economic Impact of COVID-19 on Berkshire, MA Industries, by Chmura Economics & Analytics, June 2020. 
4 Source: https://www.mass.gov/info-details/reopening-massachusetts#learn-more-about-reopening-massachusetts-. 
5 Source: https://www.mass.gov/news/baker-polito-administration-announces-plans-for-continued-reopening. 
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Federal policies since June 2020 have also impacted the regional economy. In December 2020, Congress passed—and 
the President signed into law—a new relief package providing several measures similar to the Coronavirus Aid, Relief, and 
Economic Security (CARES) Act passed in March 2020. This new package expanded unemployment insurance benefits 
and provided $600 payments to eligible Americans. In addition, this package added $285 billion to the Paycheck Protection 
Program (PPP) to provide loans to small businesses.6 On March 11, President Biden signed a new COVID-19 $1.9 triilion 
relief package to provide more help to households and businesses.7 

Since June 2020, another significant event in the fight against COVID-19 has been the development and distribution of 
vaccines. The availability of COVID-19 vaccines will have a significant impact on the timing and degree of economic 
recovery. In December 2020, both Pfizer-BioNTech and Moderna applied for and were granted emergency use 
authorizations by the United States Food and Drug Administration (FDA).8 In March 2021, a third vaccine, developed by 
Johnson & Johnson, was also approved by the FDA for emergency use.9 In terms of vaccine distribution, Massachusetts 
adopted a phased approach. Currently the state is in Step 2, allowing vaccines to be given to seniors over 65 years old and 
to individuals with two or more approved medical conditions.10 As of March 8, 2021, over 1.4 million state residents had 
received at least one vaccine dose.11 

Chmura’s analysis of the pandemic’s impact on the regional economy and its recovery incorporates anticipated industry 
changes as well as the latest government policy actions. For this report, Chmura first analyzed the impact of COVID-19 on 
regional industries from the second through fourth quarters of 2020. During this period, the region was in different phases 
of restrictions and reopening, and many jobs were lost and recovered. Chmura also reevaluated the employment and GDP 
changes in a few key regional industry sectors. Finally, the employment recovery is projected for regional industries in 2021 
and 2022, assuming that vaccines will become widely available to the public by mid-year 2021. Chmura also assumes that 
the vaccines currently approved will be effective against new strains of the virus. 

  

 

6 Source: https://www.nytimes.com/2020/12/22/us/politics/second-stimulus-whats-included.html. 
7 Source: https://www.cnbc.com/2021/03/11/biden-1point9-trillion-covid-relief-package-thursday-afternoon.html. 
8 Source: https://www.nytimes.com/interactive/2020/science/coronavirus-vaccine-tracker.html. 
9 Source: https://www.fda.gov/news-events/press-announcements/fda-issues-emergency-use-authorization-third-covid-19-vaccine. 
10 Source: https://www.mass.gov/info-details/massachusetts-covid-19-vaccination-phases. 
11 Source: https://www.mass.gov/info-details/massachusetts-covid-19-vaccination-data-and-updates#daily-covid-19-vaccine-report-. 



 

ECONOMIC IMPACT OF COVID-19 
BERKSHIRE COUNTY, MASSACHUSETTS  

 

© Chmura Economics & Analytics, 2021 
Richmond, VA · Cleveland, OH · Dallas, TX · chmuraecon.com 

 
 

4 

2. Impact on County Industries and GDP 
This section analyzes the impact of the COVID-19 pandemic on both employment and Gross Domestic Product (GDP) of 
the industries based in Berkshire County for 2020.  

2.1. Overall Impact on County Industries 

As of the first quarter of 2020, total employment in Berkshire County was 63,582.12 Based on the two-digit industry level of 
the North American Industry Classification System (NAICS), the largest sector in the county was healthcare and social 
assistance, employing 12,973 workers. The next-largest sectors in the region were retail (7,674 workers), education 
(7,396), and accommodation and food services (6,985).  

Chmura utilized the same approach as in the June study, incorporating updated information including recent releases of 
unemployment claims, news reports on major layoffs, and updated government policies. Since the last study, Berkshire 
County has mostly been in Phase III of the reopening plan. From July to October, the county was in Step 1 of Phase III. 
This allows for businesses such as museums, fitness centers, certain indoor recreational facilities, and professional sports 
teams to reopen with capacity limits. Indoor facilities such as gyms, museums, and recreation facilities are allowed to open 
with 40% capacity. Outdoor gatherings are limited to 25% of the facility’s maximum capacity. Public health guidance on 
social distancing and mask wearing are in full effect.13 Berkshire County graduated to Step 2 of Phase III in October. In this 
stage of the reopening process, outdoor venues could increase capacity up to 50% or 250 people. Indoor facilities such as 
gyms, museums, libraries, and other institutions can operate at 50% capacity.14 In the late fall and winter months, infections 
surged in the state, and Massachusetts reverted to Step 1 of Phase III. At the end of December, more severe restrictions 
were imposed, and businesses that were allowed to operate had to reduce capacity from 40% to 25%.15 As infections 
subsided and vaccination distribution began, the state re-entered Step 2 of Phase III on March 1, 2021. There are reports 
that the state is expected to enter Phase IV of the reopening plan toward the end of March 2021, provided infection and 
vaccination situations continue to improve.16  

Table 2.1 summarizes the employment and GDP impact of the COVID-19 pandemic in Berkshire County at the two-digit 
NAICS level. In this table, Chmura presents the COVID-19 impact for the second through fourth quarters of 2020, covering 
the initial decline and ongoing recovery of the regional economy. Available data indicate that in the second quarter, 10,854 
jobs based in the region were lost, equivalent to 17.0% of the county workforce in the first quarter of 2020. This represents 
a loss of $210.6 million in county GDP. 

 

 

 

 

 

12 This employment number is based on the place of work, not the place of residence. This is the seasonally adjusted quarterly employment. Source: 
JobsEQ by Chmura. 
13 Source: https://www.mass.gov/news/reopening-massachusetts-baker-polito-administration-initiates-transition-to-third-phase-of. 
14 Source: https://www.nbcboston.com/news/local/gov-baker-to-speak-amid-uptick-in-coronavirus-cases-hospitalizations-in-mass/2203278/. 
15 Source: https://www.wcvb.com/article/massachusetts-covid-19-charlie-baker-update-december-21-2020/35044754#. 
16 Source: https://www.mass.gov/news/baker-polito-administration-announces-plans-for-continued-reopening. 
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Table 2.1: Employment and GDP Impact from COVID-19 in Berkshire County 

 Two-Digit NAICS Industry 
Q2 Job 

Change 
Q2 GDP Impact 

($Million) 
Q3 Job 

Change 
Q3 GDP Impact 

($Million) 
Q4 Job 

Change 
Q4 GDP Impact 

($Million) 
Accommodation and Food Services -3,629 -$53.5 1,905 $38.0 263 $5.6 

Health Care and Social Assistance -1,410 -$27.3 809 $17.9 123 $2.7 

Retail Trade -1,265 -$15.5 1,136 $15.5 134 $2.3 

Arts, Entertainment, and Recreation -1,207 -$22.0 443 $7.8 177 $4.0 

Other Services (except Public Administration) -814 -$11.4 459 $6.8 53 $0.9 

Educational Services -748 -$16.0 -227 -$3.0 -223 -$5.1 

Manufacturing -478 -$14.1 297 $10.1 20 $0.5 

Construction -437 -$10.2 499 $10.5 81 $1.8 

Wholesale Trade -231 -$8.2 69 $2.3 3 $0.1 

Professional, Scientific, and Technical Services -199 -$6.9 89 $2.9 53 $1.9 

Transportation and Warehousing -137 -$3.3 -47 -$0.8 55 $0.8 

Real Estate and Rental and Leasing -112 -$19.2 43 $8.3 14 $3.1 

Information -111 -$2.2 14 $1.6 15 $0.7 
Administrative and Support and Waste 
Management and Remediation Services -78 -$2.6 159 $2.8 89 $1.6 

Finance and Insurance -62 -$3.1 60 $3.0 16 $0.8 

Management of Companies and Enterprises -18 -$0.4 10 $0.2 1 $0.0 

Mining, Quarrying, and Oil and Gas Extraction 4 $0.3 19 $1.4 -1 -$0.1 

Public Administration 7 $1.2 -24 $0.6 -37 -$0.9 

Agriculture, Forestry, Fishing and Hunting 14 -$0.1 -3 $0.2 -13 -$0.1 

Utilities 59 $4.0 17 $1.8 -1 -$0.1 

Total -10,854 -$210.6 5,728 $128.0 822 $20.8 

Source: Chmura and JobsEQ by Chmura         
 

Not surprisingly, the industry impacted the most in terms of employment is accommodation and food services, with a job 
loss of 3,629 during this period. Healthcare lost 1,410 jobs. Other county industries also lost a significant number of jobs 
such as retail (-1,265 jobs); arts, entertainment, and recreation (-1,207); other services (except public administration) (-814); 
and education (-748). On the other hand, some industries experienced limited impact in the second quarter. For example, 
utilities (+59 jobs), agriculture (+14), public administration (+7), and mining (+4) experienced small gains in the second 
quarter.   

Compared with Chmura’s study that was completed in June, which was based on a prediction model, the updated estimate 
in this report is more pessimistic. The June report estimated that 7,505 jobs based in the county could be lost in the second 
quarter of 2020, equivalent to 11.3% of the pre-pandemic workforce. That is lower than the 17.0% employment loss 
presented in this report. The June report underestimated job losses in accommodation and food services; arts, 
entertainment, and recreation; and retail sectors. While the June report predicted that those sectors would begin recovery 
in May and June, the actual recovery in Berkshire County was much slower. The county’s economy is heavily dependent 
on tourism, especially during the summer festival season. However, major summer festivals were cancelled in 2020, 
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including Tanglewood and the Berkshire International Film Festival, among others.17,18,19 As a result, the region was not able 
to recover those jobs as the state started its phased reopening. 

As the state and county entered different phases of reopening beginning in May that continued over the summer and fall, 
Berkshire County experienced a sizable economic recovery in the third quarter of 2020. Available data indicate that the 
region regained 5,728 jobs in the third quarter, led by job gains in accommodation and food services, retail, and health care 
and social assistance. That represents an increase of $128.0 million in regional GDP for the third quarter.20 

Upon entering the fourth quarter of 2020, there was a surge in COVID-19 infections across the country, and Massachusetts 
was no exception. These circumstances prompted the state government to revert to Step 1 of Phase III—enacting some 
additional business restrictions in December 2020 through the first two months of 2021. The latest data show that the strong 
employment recovery experienced in the third quarter was not sustained, and job growth in the fourth quarter of 2020 
slowed. Chmura estimated that the county economy could only add 822 jobs in the fourth quarter of 2020, led by employment 
growth in accommodation and food services; and arts, entertainment, and recreation. However, available data indicated 
that industries such as education may have experienced job losses over the same period.  

2.2. Industries Most Impacted by COVID-19 

Chmura also analyzed industries that are impacted the most by COVID-19, based on total job losses at the more detailed 
three-digit NAICS level. The 20 most-impacted industries are presented in Table 2.2. In total, these industries lost 9,455 
jobs in the second quarter due to COVID-19. 

Table 2.2: Twenty Industries Most Impacted by COVID-19 in Berkshire County  

 Three-Digit NAICS Industry 
Q2 Job 

Change 
Q2 GDP Impact 

($Million) 
Q3 Job 

Change 
Q3 GDP Impact 

($Million) 
Q4 Job 

Change 
Q4 GDP Impact 

($Million) 
Food Services and Drinking Places -2,117 -$21.6 1,560 $15.8 162 $1.6 

Accommodation -1,512 -$31.9 346 $22.2 101 $3.9 

Amusement, Gambling, and Recreation 
Industries -793 -$13.5 277 $4.7 42 $0.7 

Educational Services -748 -$16.0 -227 -$3.0 -223 -$5.1 

Ambulatory Health Care Services -581 -$15.1 375 $10.9 81 $2.3 

Clothing and Clothing Accessories Stores -410 -$4.0 154 $1.5 19 $0.2 
Religious, Grantmaking, Civic, Professional, 
and Similar Organizations -381 -$3.7 191 $2.2 10 $0.1 

Personal and Laundry Services -353 -$6.2 199 $3.4 34 $0.6 

Nursing and Residential Care Facilities -339 -$4.5 123 $1.6 -48 -$0.7 

Social Assistance -306 -$3.0 174 $1.9 77 $0.8 

Specialty Trade Contractors -253 -$5.8 426 $9.0 45 $1.0 
Performing Arts, Spectator Sports, and 
Related Industries -238 -$6.0 90 $2.1 111 $3.0 

 

17 Source: https://operawire.com/tanglewood-festival-cancels-2020-season/. 
18 Source: https://www.masslive.com/entertainment/2020/05/berkshire-international-film-festival-2020-canceled-joins-other-summer-attractions-in-
closing-for-season.html. 
19 Source: https://www.bostonglobe.com/2020/06/23/nation/with-many-berkshires-arts-organizations-closed-season-unemployed-workers-facing-grim-
summer/. 
20 Please note that while preliminary regional data for the third quarter of 2020 are available, those are estimates and are subject to revision. 
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Table 2.2: Twenty Industries Most Impacted by COVID-19 in Berkshire County  

 Three-Digit NAICS Industry 
Q2 Job 

Change 
Q2 GDP Impact 

($Million) 
Q3 Job 

Change 
Q3 GDP Impact 

($Million) 
Q4 Job 

Change 
Q4 GDP Impact 

($Million) 
Food and Beverage Stores -214 -$2.6 210 $2.7 10 $0.1 

Miscellaneous Store Retailers -205 -$2.8 181 $2.5 33 $0.4 

Professional, Scientific, and Technical 
Services -199 -$6.9 89 $2.9 53 $1.9 

Hospitals -185 -$4.8 137 $3.5 13 $0.3 

Museums, Historical Sites, and Similar 
Institutions -175 -$2.5 76 $1.1 23 $0.3 

Motor Vehicle and Parts Dealers -151 -$3.4 141 $3.2 12 $0.3 

Printing and Related Support Activities -151 -$3.7 21 $0.5 10 $0.2 
Transit and Ground Passenger 
Transportation -142 -$2.4 -77 -$1.2 23 $0.4 

Top 20 Total -9,455 -$160.4 4,466 $87.5 590 $12.6 

Source: Chmura and JobsEQ by Chmura   
 

At the three-digit level, food services and drinking places lost 2,117 jobs in the second quarter of 2020, or 46% of the 
county’s pre-pandemic workforce in that industry. Data show that the accommodation industry lost 1,512 jobs, or 66% of 
the workforce. The top 20 list includes industries in the entertainment sector, such as amusement, gambling, and recreation 
industries; performing arts, spectator sports, and related industries; and museums, historical sites, and similar institutions. 
In addition, the list includes four retail industries: clothing and clothing accessories stores, food and beverage stores, 
miscellaneous store retailers, and motor vehicle and parts dealers. Other industries that also experienced large job losses 
include those in health care, such as ambulatory health care services, nursing and residential care facilities, social 
assistance, and hospitals. 

In the third quarter of 2020, some of the regional key industries hit hardest by the pandemic experienced a robust recovery, 
with strong job gains in food services and drinking places (1,560 new jobs), specialty trade contractors (+426), ambulatory 
health care services (+375), and accommodation (+346). In the fourth quarter of 2020, due to a surge in COVID-19 cases 
and some restrictions on indoor dining, job recovery in food services, accommodation, and related industries slowed, while 
the education sector is expected to continue to lose employment.  
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3. Berkshire County’s Path to Recovery  
 
Since July 2020, new developments in the COVID-19 pandemic have been the resurgence of infections toward the end of 
2020 and the approval and distribution of three vaccines. Effective therapies and vaccines for COVID-19 are the determining 
factors in achieving a full economic recovery. Without medical treatments, social distancing policies will continue and 
consumers will remain cautious about traveling and visiting hotels, food service establishments, and entertainment venues.  

Since the COVID-19 pandemic began, vaccine development has been on an accelerated schedule. The federal government 
has invested billions of dollars in this effort. In December 2020, both Pfizer-BioNTech and Moderna applied for an 
emergency use authorization from the FDA and were approved. In March 2021, a third vaccine, developed by Johnson & 
Johnson, was also approved by the FDA for emergency use. Since COVID-19 vaccines became available, Massachusetts 
adopted a phased distribution approach. Currently the state is in Step 2 of the process, allowing vaccines to be given to 
seniors over 65 years old, and individuals with two or more approved medical conditions.21 As of March 8, 2021, over 1.4 
million state residents have received at least one vaccine dose.22 

This recovery analysis assumes that the current pace of vaccination will continue, and that new strains of the virus do not 
reduce the efficacy of current vaccines. Also, it assumes the state will enter Phase IV of the recovery plan by the end of 
March, and Berkshire County will have no further business restrictions.  

Figure 3.1 and Table 3.1 present the actual 
and projected employment recovery for 
Berkshire County from 2020 to 2022. For 
overall regional employment, the lowest 
expected point will be in the second quarter 
of 2020, at 81.9% of fourth quarter 2019 
levels (pre-pandemic).23 Available data 
indicate that a significant number of jobs 
were added in the third quarter of 2020, led 
by accommodation and food services, retail, 
and construction. Nearly half (49.0%) of lost 
jobs were recovered in this quarter. 
However, employment recovery slowed in 
the fourth quarter of 2020 and in the first 
quarter of 2021 as infections surged and 
new business restrictions were put in place. 
It is estimated that only 822 and 368 jobs, respectively, can be added in those two quarters. However, Chmura projects that 
economic recovery will accelerate starting in the second quarter of 2021. It is expected that the state will enter Phase IV of 
its reopening plan, with many business restrictions largely removed. The wide availability of vaccines will help individuals 
be more confident about travel and patronizing consumer-related businesses. In addition, the Biden Administration’s new 
relief plan will provide an extra boost for the economic recovery. There were reports from the region showing that resorts 

 

21 Source: https://www.mass.gov/info-details/massachusetts-covid-19-vaccination-phases. 
22 Source: https://www.mass.gov/info-details/massachusetts-covid-19-vaccination-data-and-updates#daily-covid-19-vaccine-report-. 
23 Please note that job losses started in March, the first quarter of 2020. 
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Figure 3.1: Berkshire County Employment Recovery

Source: Chmura
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and campgrounds are hoping for a good summer vacation season.24 By mid-year 2021, the region is projected to recover 
74.1% of lost jobs due to the pandemic, with employment reaching 61,387, as consumer-driven industries including retail, 
food service, and recreation will be on a path to recovery. The region is projected to recover all of the jobs lost during the 
pandemic and start expansion beyond its pre-pandemic level by the third quarter of 2022.  

Table 3.1: Actual and Projected Employment by Industry in Berkshire County (2020-2022) 

 Two-Digit NAICS Industry 2019Q4 2020Q2 2020Q4 2021Q2 2021Q4 2022Q2 2022Q4 

%Change 
2019Q4-
2022Q4 

Accommodation and Food Services 7,157 3,266 5,434 6,068 6,476 6,883 7,290 1.9% 
Administrative and Support and Waste Management 
and Remediation Services 2,549 2,327 2,576 2,643 2,682 2,685 2,689 5.5% 

Agriculture, Forestry, Fishing and Hunting 481 477 461 456 456 464 472 -1.7% 

Arts, Entertainment, and Recreation 2,103 1,156 1,776 2,095 2,106 2,138 2,125 1.1% 

Construction 3,999 3,442 4,023 4,066 4,113 4,129 4,145 3.6% 

Educational Services 7,507 6,649 6,199 6,596 7,223 7,308 7,321 -2.5% 

Finance and Insurance 1,813 1,748 1,824 1,832 1,838 1,844 1,850 2.0% 

Health Care and Social Assistance 13,072 11,563 12,495 12,617 12,897 13,016 13,135 0.5% 

Information 1,164 1,027 1,056 1,088 1,127 1,128 1,129 -3.0% 

Management of Companies and Enterprises 274 229 240 244 253 254 254 -7.3% 

Manufacturing 4,031 3,382 3,698 3,776 3,984 4,089 4,194 4.1% 

Mining, Quarrying, and Oil and Gas Extraction 70 74 92 93 94 94 94 35.3% 

Other Services (except Public Administration) 3,039 2,194 2,706 2,831 3,053 3,057 3,062 0.8% 

Professional, Scientific, and Technical Services 3,331 3,164 3,306 3,384 3,436 3,451 3,465 4.0% 

Public Administration 2,581 2,522 2,461 2,469 2,476 2,483 2,490 -3.5% 

Real Estate and Rental and Leasing 747 610 666 682 708 710 712 -4.8% 

Retail Trade 7,749 6,410 7,680 7,819 7,768 7,703 7,623 -1.6% 

Transportation and Warehousing 1,260 1,103 1,110 1,133 1,202 1,271 1,340 6.4% 

Utilities 248 387 404 405 408 407 407 63.9% 

Wholesale Trade 1,234 998 1,071 1,091 1,127 1,144 1,143 -7.4% 

County Total 64,408 52,729 59,279 61,387 63,427 64,258 64,942 0.8% 

Source: Chmura and JobsEQ by Chmura  
 

Comparing this analysis with the one from June, the pace of recovery for county employment is slower. The June study 
predicted a full recovery in the fourth quarter of 2021. But this study indicates a full recovery will not be achieved until the 
third quarter of 2022. There are several factors slowing the county’s economic recovery. The job loss in the county due to 
COVID-19 was more severe than first projected, and it will take longer to climb out of the steeper decline. In addition, the 
June study did not assume a second wave of infections and associated business restrictions in late 2020 and early months 
of 2021, which slowed the recovery. In addition, the faster recovery experienced by some other regions in the nation was 

 

24 Source: https://www.berkshireeagle.com/news/local/overnight-camps-in-berkshires-pin-hopes-on-ability-to-open-this-summer/article_31c051c0-68b5-
11eb-9976-4f67794e82f8.html. 
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led by expansions in construction, transportation, and logistics industries. These industries do not have a strong presence 
in Berkshire County which may contribute to a slower recovery in the county. However, it appears that the worst of the 
pandemic is over and that Berkshire County is firmly on the path to recovery. 

 


